Moving Oncology Beyond Trial-and-Error
Personalized In Silico Simulations

The Clinical Challenge

Trial-and-Error approach results
in massive patient toxicity and
economic waste

The Solution

Transparent (no black-box)
simulations of all possible
therapeutic options for each
patient bypasses Trial-and-Error

The Proof

Our IP-protected tech accurately
predicts breast cancer outcomes,
identifying patients for chemo de-
escalation to reduce toxicity and

Business Model

Go-to-Market Model SaaS CDS

Offer

SaasS platform that ingests RNA results, run simulations and
generate CDS reports aligned with clinical guidelines.

Revenue

Annual subscription + site fees. High adoption of solutions like
Tempus Next validates institutional demand.

economic waste*

*Schmiester et al. Clin Cancer Res 2024
Kohn-Luque et al. Cancer Res 2026

Further business models considered

» Biopharma/RWE services

» Partnership pharma to accelerate drug
development

* Out-licensing

+ Platform CDx partnerships

Market Opportunity

TAM
$4.1B-4.8B

SAM
$2.0B-29B

> Global Oncology
CDS buyers

3 CDS ready institutions
in key regions

SOM > Pilot regions
& initial adopters
$ 32M — 76M (3-5 years)
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1. Product Development

2. Pilot Production

3. Full Launch

Milestone 1: MVP ready and pilot sites secured
Milestone 2: Multi-site clinical pilots successfully deployed

Milestone 3: Commercial launch with paying customers
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